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«O0 yrsepxnennu  Ilosmruk B obaacTH  KagecrTsa, OXpaHbl OKpYJKalomeil cpeasl,
HPOH3BOJACTBEHHOI 0e30nacHOCTHY

C uesnbro ycranosnenus neneii u npuaimnos TOO «Retail Facility Management» B o6actu
Ka4eCTBa, OXPaHbl OKPYIKAIOIIEH cpeibl, 0OXpaHbl 310poBbs H obecredenns Ge30MacHOCTH Tpy/Ia,

ITPUKA3BIBAIO:

1. YTBepUT H BBECTH B JelCTBHE npuwiaraemeie  [lonmutuky B o6Giactu  kadectsa
(Ilprnoxenne Nel), IMomaruky B 061aCTH OXpaHbI 310pOBBS W 00ECIEUEHHS OE30MACHOCTH Tpyna
(Ilpunoxenne Ne2) u TonuTaKy B 061aCTH OXpaiibl OKpYIKAIOMIEH Cpebl (IIpunoxenue No3) TOO
«Retail Facility Management».

2z, Hacrosme nonuruku pacripocrpausioress Ha Beex corpyanukos TOO «Retail Facility
Management».

3. OsHakoMuTe ¢ HacTOAMM MNpHKa3oM Beex cotpyaunkoB TOO «Retail Facility
Management».

4, KoHTpoJib 3a cnonHenueM HACTOSMIEro MprKasa OCTABIIAIO 3a coOoil.
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RETAIL FACILITY MANAGEMENT QUALITY POLICY

Retail Facility Management LLP intends to achieve competitive advantage and take a
leading position among international facility management companies.

A client must receive the facilities served and managed by us in full compliance with designs,
specifications of contracts, met with international standards, applicable regulations and wishes of
client not making worse a workmanship of our property management services.

Choosing a quality strategy, as a priority, the management of Retail Facility Management LLP
identifies key tasks to achieve its goals:

. to ensure compliance of production activity to the requirements of ISO 9001 and ISO
45001:2018 standards

. to plan carrying out of services according to requirements stated by client

. to deliver materials and equipment to facilities right on time

. our quality management system must constantly improve

. ensuring facilities with uninterrupted energy

. our own transport and equipment ensuring compliance with deadlines are in our hands

. unlocking the potential and ensuring a high level of professionalism of every company
employee

. quality of our materials produced for services must comply with the requirements of the

client and be not below the values stipulated in applicable standards.

We carry out these principles through the following:

. The personal participation of top management in the development of quality management
system and its continuous improvement.

. Regular informing and making it clear to all personnel by top management that to comply
with the requirements of Client, standards of company, designs and technical regulations is a must.
. Involvement and encouragement of all employees in work on quality improvement.

. Continuous training and development of all employees and support of their efforts aimed at
assurance of good workmanship.

. Creation of a team included all employees, who continuously improve their professional
skills.

. Assurance of high-quality labor at every workplace.

. Refusal of compromises decreasing a quality of the rendered services.

. Satisfaction of the Client’s requirements not contradictory to the requirements of quality
standards.

. Establishment, operation, and continuous improvement of quality management system

based on the requirements of national and international standards, process approach, moral and
financial incentives of employees.
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. Improving the quality by continuous improvement of processes, control rather of defect
causes than defects themselves, determining of actions to eliminate the causes of potential
nonconformities for prevention their occurrence.

. Regular providing of all activities influencing on quality with the resources required.
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MOJIMTUKA B OBJIACTH KAYECTBA
TOO «Retail Facility Management»

TOO «Retail Facility Management» namepeHo JIOCTHYbL KOHKYPEHTHOI'O MPEHMYIIECTBA H
3aHATE  JIHAUPYIOIIHE  IIO3HMIHMH  Cped  MCKIYHApPOJIHBIX KOMIOAHHK TI0  YHIPaBJICHHIO
HCABHXXHUMOCTbHO.

3aKa3zyuK J0JKEH IIONYYHATH OKA3bIBACMBIC HaMH YCJIYT'H B IIOJIHOM COOTBETCTBHH C MPOCKTAMH,
TEXHUYCCKHUMH Tpe60BaHHSIMH KOHTPakTOB, COOTBETCTBYIOIIHUEC MEXIAYHaApOIHBIM CTaHAapTaM,
ﬂCﬁCTBYTOMHMH HOPMATHBHBIMH [JOKYMEHTAMH H CBOHMH MNOXCIIAHHAMH, HE YXYIIIarOIHMH
Ka4eCcTBO OKa3bIBACMBIX HAMHM YCJIYI 110 YIIPABJICHHIO HEJIBUXKUMOCTBIO.

Bpibupast cTpaTernio KauyecTBa, Kak IMPUOPUTETHOE HarpapieHue Komnaxuu, pykosoiacrso TOO
«Retail Facility Management» onpeaenuao OCHOBHbIE 3a1a41 JJIA JJOCTHIKECHHS CBOUX IICJICH!

. Obecneyenre COOTBETCTBHS MPOM3BOJACTBEHHON JEATEILHOCTH TPeOOBaHUAM CTAHIAPTOB
ISO 9001 u ISO 45001:2018.

. [TnanupoBaHKHe OKAa3aHUS YCIYT B COOTBETCTBHH TPCOOBAHUAMM 3as1BJICHHBIMH 3aKa34HKOM.
. JlocTaBka MaTepuaibHO-TEXHHUUYCCKUX PECYPCOB Ha OOBEKTHI TOYHO B CPOK.

o HpHMeHHEMaﬂ HaMH CHCTEMa MCHC/PKMCHTa KadyccTBa JOJDKHA MOCTOAHHO YJIYYIIAThCH.

. O6ecneuenune 06beKTOB OecriepeCOMHBIME YHEPrOpecypcaMu, MaTepralaMu.

. TpaucrnopTnas ¥ TeXHUYECKash OCHAIIEHHOCTH KOMITAHKHH, obecneunBaomas cobmoaeHue
CBOCBPEMEHHOI'O OKA3aHMs yCIYT TOJILKO B HALIMX pyKax.

. PackpbiTie moreHuMana u odecredeHue BBICOKOIO YPOBHS IPO(ECCHOHANM3MA Kai/10ro
COTPYIHHKA KOMITAaHUH.

. Ka4ecTBO MCHOJIb3YEMbIX HAMH MAaTEPHAJIOB JUIs OKa3aHUs yCIIyT, JL0JIKHO COOTBETCTBOBATD

TpGGOBaHHHM 3aKa34YMKa U OBITh HE HUIKE YCTAHOBJICHHOI'O ﬂeﬁC'FBYIOLHHMH crafnapraMu,

ITH NPHHIMIBI MBI PeaJIH3yeM uepes:

* JlnyHoe yY4aCTHC BBICUICI'O PYKOBOJCTBA B pPasBHUTHH CHCTEMblI MCHCDKMCHTA Ka4dcCTBd H
INOCTOAHHOM €€ YJIYUIICHHH.
. PerHﬂpHOC JIOBEJICHHUE BBICIIUM PYKOBOACTBOM 10 CBEIACHHA U IIOHKUMAHMA BCETO IEpCOHAIA

00513aTe/IBHOCTH MCITOJIHEHHs TpeOoBaHui «3akazuuka», CTaHIAPTOB IPEINPHUITHSA, IIPOEKTOB H
TEeXHHUYECKUX PErIaMeHTOB.

. Bosnevenue u noouipeHre Beex pabOTHUKOB B paboTy 10 yJIy4LICHHIO KauyecTBa.

* Henpepeisnoe o0ydenwe W pa3BHTHE BceX pabOTHHMKOB, W TOJUIEPIKKA WX YCHIIMH,
HanpapIeHHBIX HA o0ecreyeHue BLICOKOro KauecTna pador.

* CO3JI&HPIG GJIHHOﬁ KOMaHIbI BCCX COTPYAHHKOB, HereprBHO COBEPUICHCTBYIOLIHUX CBOC

npodeccHoHAILHOE MAaCTEPCTBO.
. Obecneuenre BHICOKOKAUECTBEHHOTO TPYIa HA KaXIOM pabouem MecTe.
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. OTka3 0T KOMIIPOMHCCOB, CHHKAIONIHX KAYECTBO BBITOIHAEMbIX pabor.
. YnosrnerBopenue Tpebopanmii 3aka3unka, He IPOTHBOPEYAIIHE TPEGOBAHISM CTAaHJAPTOB
Ka4yecTBa.
. Cosnanne, (yHKUHOHMpOBaHHME, M IOCTOSHHOC YIIYYLICHHE CHCTEMBI MEHEIKMEHTA

KauecTBa OCHOBAHHOH Ha TPeOOBAHMAX HALMOHAILHBIX M  MENIYHAPOMHBIX CTAHAPTOB,
ITPOIECCHOM MOIX0/e, MOPATIbHON H MaTepHaIbHON 3aUHTEPECOBAHHOCTH PaGOTHHKOB,

. YiyduleHne Ka4ecTsa [yTeM MOCTOSHHOIO COBEPIIEHCTBOBAHHMS MPOLECCOB, GOPLGOH He ¢
Ae(exram, a ¢ NPHYHHAMH HX BBI3bIBAIOLIMMH, OIPEACICHHAMH ACHCTBMH IO YCTPaHEHUIO
IPHYHMH NOTEHIHATLHBIX HECOOTBETCTBUHN IS IPEJIYTIPEKASHHUS HX TTOSBICHHS,

. Perynsiproe oGecnieyenne TpeGyeMbIMU pecypcaMy BCEX BHJIOB JIESTEIBHOCTH, BIMSIONIHX
Ha KauecTBO.
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RETAIL FACILITY MANAGEMENT OPERATIONAL HEALTH AND SAFETY POLICY

The policy of « Retail Facility Management » LLP in the field of operational health and
safety is the part of the general policy of quality and its aim is to create appropriate working
conditions at each workplace which meet requirements of safety regulations, steady decrease of the
amount of operational injuries, occupational diseases and accidents.

This aim is achieved by means of the following:

1. Compliance with requirements of legislative acts and standard regulations in the field of
industrial labor safety and according to ISO 45001:2018 standard and COSHH requirements.

2. Putting issues of labor safety for all existing and new production processes and equipment into
the priority list.

3. Providing optimum work-rest schedules of workers, carrying out periodic and profound medical
examinations of workers occupied at works with hazardous working conditions.

4. Providing social guarantees to workers and their families.

5. Ensuring safety of production processes and technological equipment, applying the best
experience of other companies in order to improve work conditions and to increase safety of
operational process.

6. Equipping with highly effective means of individual and collective protection.

7. Improving control and monitoring level of sanitary and hygienic conditions and labor safety.

8. Providing appropriate training to personnel of “Retail Facility Management” LLP on labor
safety, promoting safe and healthy methods of work.

9. Organizing constant work on identification of existing hazards, providing assessment of risks and
introducing all necessary measures from the part of management to eliminate or decrease possible
risks for employees of “Retail Facility Management” LLP and contractors.

10. Maintaining the relationships with stakeholders in order to ensure continuous improvement of
activity in the field of operational health and safety.

The management of “Retail Facility Management” LLP represented by the Director takes the
responsibility for effective functioning of labor safety management system and providing
appropriate funds and resources.

“Retail Facility Management” LLP Director

Samal Tolengutova
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TPYJA TOO «Retail Facility Management»

[Momatuka TOO «Retail Facility Management» B 00acTi 0XpaHbl 3/10pOBbs U 0DecrieueHus
0e301macHOCTH TpyJa SIBISIETCS YacThbio OOLICH NMOJHTHKH KayecTBa, HANPABJIeHA HA CO3/IaHKME Ha
KaX10M paboueM MecTe yCJIOBHH Tpy[a, COOTBETCTBYIOIIHX TpeOOBAHMSIM HOPMATHBHBIX @KTOB,
HEYKJIOHHOE CHH)KEHHME II0Ka3aTeleH IPOM3BOJICTBEHHOIO TpaBMaTu3Ma, Npo(QecCHOHAIBHBIX
3a0oseBaHuil U aBapui.

ITO JOCTHrAETCH 34 CHET:

1. CoorsercTBust TpeGOBAHHAM 3aKOHOMATENLHBEIX M HOPMATHBHEIX AKTOB B OOJACTH OXPAaHEBI
TpyAa Ha npoussojctse, Tpebosanuiit COSHH u crangapra [ISO 45001:2018.

2. TlpHOpHTETHOCTH BOIIPOCOB OXpaHbl TpyAa sl BceX AEHCTBYIOIMX H BHOBb BBOJIUMBIX

TEXHOJIOTHYECKHX MIPOLIECCOB U 000pyJ0BaHH.

3. OOecneueHusi ONTHMAIBHBIX PEKHMOB Tpylda W OTAbIXa pPabOTHHKOB, IIPOBEICHUE

NEPHOJMYECKUX M YriyOJIeHHBIX MEJULIMHCKMX OCMOTPOB pa0OTHHKOB 3aHATHIX Ha paboTax ¢

BPEIHBIMH YCIIOBUSMH TPy .

4. Obecrieuennst pabOTHUKOB H HX CeMei COIMAILHBIMH MrapanTHAMH.

5. Obecneuenus 6€30MaCHOCTH TEXHOJIOTHYECKHUX MPOIECCOB U TEXHOJIOTHYECKOro 000pyI0BaHus,

MCII0JIb30BAHUE IIEPEJIOBOIO OIBITA OPraHU3alMK padoThl [0 YJIYUIICHHIO YCJIOBHH U MOBBILICHUIO

0e30macHOCTH Tpy/la Ha IPOU3BOICTBE.

6. ObecnieyeHHst BBICOKOA(P()EKTUBHBIMHM CPEACTBAMH HHAMBHAYAIBHON M KOJUIEKTHRHOM 3alIUTHI.

7. CoBepIICHCTBOBAHUS KOHTPOJISE © MOHUTOPHHIA COCTOSHUSI CAHUTAPHO-THTHEHUYECKHX YCIIOBUH

1 Oe3omacHOCTH Tpya.

8. OBGecrnieuenus naexamero yposus obyuenus: nepconana TOO «Retail Facility Management»

110 BONPOCAM OXpPaHbI TPYJa, Ipolaras/ia 0e30MnacHbIX U 310pPOBBIX METOJIOB TPY/Ia.

9. Opranusanus peryaspHoii paboTsl 0 HACHTH(QUKALUMK CYLIECTBYIOIIMX OMACHOCTEH M OLCHKE

PHUCKOB M BHEAPEHHIO HEOOXOMMMBIX MEp YIPABICHUS € LEIbIO YCTPAHCHHUSA MJIM HOHHIKCHHS

puckos st pabotHukoB TOO «Retail Facility Management» u noapsiaHbIx opranu3aiuii.

10. IlomnepkaHusi B3aUMOAEHCTBHS ¢ BHELIHMMH 3aHHTEPECOBAHHBIMH CTOPOHAMH B LEJISX

obecrneyeHUs] HEMPEPBIBHOIO COBEPIICHCTBOBAHHS JCATEILHOCTH 00MACTH OXpaHbl 3/I0POBbS H

obecnevyenns Ge30MacHOCTH TPYAQ.

PykosogctBo TOO «Retail Facility Management», B nume pgumpekropa, Oepér Ha cels
OTBETCTBEHHOCTH 3a 3 (PeKTHBHOE PYHKIIMOHMPOBAHHE CHCTEMbI YIIPABJICHHS OXpaHOi Tpyaa u eé
pecypcHOMY 00eCIeUeHHIO.
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RETAIL FACILITY MANAGEMENT ENVIRONMENTAL POLICY

Retail Facility Management LLP is a facility management company activity of which is
diverse and focused on good workmanship, sustainable use of natural resources and minimum
impact on the environment. The company policy principles are the following:

* to ensure establishment and proper maintenance of the environmental management system in
updated state in accordance with ISO 14001, Kazakh laws and regulations on environment
protection.

* 10 minimize man-caused impact on the environment of operated areas, air and water environment,

through continuous improvement of technological process of production and services being
rendered.

* to minimize waste and increase recycling within the framework of our waste management
procedures.

* to control of substances hazardous to health workers, operating areas, air and water environments
and minimizing the risks associated with the production of work in accordance with COSHH.

* to undertake obligations on training of employees and continuous informational exchange with
subcontractors to improve the ecological state of work performance.

* to measure and monitor energy consumption against targets, thereby reducing cost and increasing
efficiency.

* to establish a dialogue with population, consumers and administrations at all levels of discussion
and interaction in elimination of environmental problems in a region.

Management of Retail Facility Management LLP shall bear responsibility for carrying out of the
stated above items of the Environmental Policy.

“Retail Facility Management” LLP Director

Samal Tolengutova
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IMOJIUTUKA B OBJIACTH OXPAHB 0 KPY}KAIOI.HEH CPE/1bI
TOO «Retail Facility Management»

TOO «Retail Facility Management» sBisieTcs ympaBisiiolleli Kommanued, chepa
JNeATENHHOCTH KOTOPOii pa3sHooGpa3Ha M OpPHEHTHPOBAaHA Ha KAyeCTBEHHOE BBINOJTHEHHE pabor,
PAIMOHAIBHOE I10JIB30BAHWE TPHPOJHBIME  PECypcaMM M MHHHMAIBHOE BO3JEHCTBHE Ha
OKpYKaIOILyIO CPELy.

[TpuHuunsl nonuTuky KoMnanuu 3aKkiio4yaroTes B

. OfecrieueHHH CO3/aHUsl M TOJHOLEHHOIO MOJAJCPKMBAHHA B  AKTYaJIH3HPOBAHHOM
COCTOSIHMM CHCTEMBI HKOJIOIMYECKOI0 MEHEKMEHTA B COOTBETCTBHU ¢ TpeOOBaHHAMH CTaHJAapTa
ISO 14001, 3akonoaarenbeTBa PK ¥ HOPMATHBHBIMH aKTaMH 110 OXPaHe OKPYXKAIOLIeH Cpe/ibl.

. MHHMMH3AIAH TEXHOTEHHOH HArpy3KH Ha 9KOJIOIMIO IKCIUTYyaTHPYEMBIX TEPPUTOpPHI,
BO3AYLIHYIO M BOJHYIO Cpeiy, IOCPEICTBOM IIOCTOAHHOIO YIYYIICHHS TEXHOJIOTHYECKOTO
nporecca MPOU3BOJICTBA H OKA3BIBAEMBIX YCIIYT.

. MHUHUMH3AHSA OTXOJA0B H YBEJIHUYeHHE PCLUPKY/ISALIHH B paMKax HalIMX [pOLeayp IO
YIIPABJICHHIO OTXOIAMH.

. KOHTpO/Ib BELIECTB OMACHBIX JUISl 3/I0POBbSA COTPYAHHKOB, 3KCILUTyaTHPYEMBIX TEepPPUTOPHUIi,
BO3IYIIHONH M BOJHOM Cpelbl M MHHHMM3ALMA PHCKOB, CBA3aHHBIX C IPOH3BOJICTBOM paboT B
coorBercTBuu ¢ COSHH.

. [TpunsaTAM HA ces 00s3aTeNbCTB B O0YUYEHHH COTPYAHHKOB MPEANPHATHS U [OCTOSHHOTO

uHpopManuoHHOro 00MeHa ¢ CyOnoAPsAHBIMH OPraHHU3aLMsAMH JUIS YITyHIICHHS JKOJIOTHIECKOTO
COCTOSIHHS [TPOH3BO/ICTBA paboT.

. UsmepeHne U KOHTPOJIb NOTPeOIeHus SHEPIUK 110 LEJIsSIM, TeM CaMbIM CHMKas 3aTparhl U
noseimnas 2 HeKTHBHOCTS.

. VY CTAHOBJICHHH JAMATIOTra ¢ HAceJEHHEM, IapTHEepaMH, MTOTPeOUTEIAMU U aJIMUHHCTPALIUIMH
BCEX YPOBHEH B 00CYIKIEHHH 1 B3AMMOCHCTBHH JIMKBH/IAIHH SKOJIOTHYECKHX 1POOIEM PErHoHa.

PykosonctBo TOO ««Retail Facility Management»» HeCET OTBETCTBEHHOCTH 32 BBINOIHCHHC
BBIIIEYKa3aHHbIX MyHKTOB [TouTHKH B 00J1aCTH OXPaHbl OKPYIKAIOLIEH CPETIbI.




